
Inspiring Greatness: Effective Leadership Strategies
For Leading Large Teams

Jason shares the art and science of how he has learned to lead large teams. He shares insights into strategies he 

has adopted and established that have enabled him to effectively steer and inspire diverse groups, to cultivate a 

culture of collaboration, innovation, and accomplishments.

Mastering effective leadership strategies to inspire greatness in large teams boosts productivity and fosters 

innovation. Leaders in these settings guide diverse talents towards unified goals, ensuring optimal performance 

and a positive work environment. Learning to effectively empower your team can aid in overcoming challenges 

inherent to larger groups, ultimately achieving remarkable results through elevated team dynamics.

3 KEY TAKEAWAYS:

    • Strategic Empowerment

    • Cohesive Team Dynamics

    • Innovation and Excellence
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Driving IT Security Transformation In Fortune 500 Companies: 
Lessons Learned And Best Practices

Lessons learned and insights into the strategies, challenges, and triumphs of aligning security initiatives with 

business objectives. Drawing from personal experiences, Jason shares valuable lessons and best practices that 

helped him navigate risks, elevate corporate defenses, and foster a culture of proactive cybersecurity in the 

ever-evolving landscape of IT security transformation, with particular attention to Fortune 500 corporations.

Understanding the intricacies of driving IT security transformation in Fortune 500 companies is crucial due to 

their substantial economic influence and data stewardship responsibilities. This knowledge has equipped Jason 

and his team with insights into effective strategies, helping them navigate the evolving landscape of cyber threats 

and vulnerabilities while maintaining the integrity of critical systems and data.

3 KEY TAKEAWAYS:

    • Strategic Partners: Who are they and how can you find them quickly?

    • Effective Practices: Building a program and integration with corporate operations.

    • Corporate Influence: Getting a seat at the business table and keeping it.
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Aligning Technology And Cybersecurity With Business Priorities 
For Sustainable Success 

Exploring the interplay between technological innovation, safeguarding against cyber threats, and achieving 

lasting growth in businesses. In this session, Jason offers practical insights and real-world examples that 

emphasize the seamless integration of technology and robust cybersecurity with overarching business 

objectives. By strategically managing these elements, organizations can navigate the digital landscape 

confidently, ensuring operational continuity, data protection, and a secure foundation for future success.

Understanding how to harmonize technology advancements and cybersecurity measures with core business 

goals is key to maintaining operational resilience and safeguarding sensitive information. Essentially it equips 

organizations to navigate the dynamic digital landscape effectively, fostering innovation while ensuring the 

long-term viability and security of their operations.

3 KEY TAKEAWAYS:

    • Integration: Why it’s important to understand the business first

    • Resilience: Success between the business and technology is a long term strategy

    • Innovation: Comes in many formats
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Balancing Cybersecurity And Operational Technology In The 
Cruise Industry

Navigating the interface between cybersecurity and operational technology within the cruise industry emerges as 

a critical concern. Real-world examples and actionable insights from first hand experiences which sheds light on 

the intricate task of upholding digital protection while enabling the smooth operation of essential onboard 

technologies. By deftly managing this juncture, cruise operators can ensure passenger safety, maintain data 

integrity, and optimize the performance of their services in an increasingly interconnected maritime landscape.

Mastering the equilibrium between cybersecurity and operational technology within the cruise industry is 

paramount due to the increasing digitalization of onboard systems. A breach in this balance could lead to 

catastrophic disruptions in vessel operations, compromising passenger safety, personal data, and navigation 

controls. Prioritizing this synergy bolsters the industry's resilience against cyber threats and upholds its 

commitment to passenger well-being and secure maritime travel.

3 KEY TAKEAWAYS:

    • Integration Challenges

    • Risk Mitigation Strategies

    • Sustainable Resilience
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PERSONAL TOPICS

1
From The Military To A Corporate CyberSecurity Leader: 
Navigating The Two Worlds

Explore the journey of transitioning from a military background to a leadership role in the corporate world. Jason 

unveils the challenges and triumphs of adapting military expertise to civilian contexts, offering insights into the 

process of integrating disciplined strategies into the corporate business focused landscape. This session sheds 

light on the valuable perspectives gained from Jason’s transition and how it contributes to the bottom line within 

the business realm.

Understanding the shift from a military to corporate leadership role holds significance as it illuminates the 

adaptation of specialized skills into new domains. This transition highlights the value of applying structured 

decision-making, crisis management, and teamwork cultivated in military environments to the dynamic landscape 

of sometimes political corporate environments. It showcases the potential for a seamless integration of these 

capabilities to drive effective leadership and innovation across sectors.

3 KEY TAKEAWAYS:

    • Skill Transferability

    • Effective Leadership Paradigms

    • Enhanced Integration Tips
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Understanding the transition from the military to a corporate leader is crucial as it helps veterans leverage their 

unique skills and experiences in a new context. This knowledge assists in creating a smoother shift, fostering 

successful post-service careers. Yes, there is definitely life after the military, as veterans bring valuable qualities 

like leadership, discipline, and adaptability to thrive in various professional roles.

3 KEY TAKEAWAYS:

    • Transition Expertise

    • Transferable Skills

    • Resilience and Growth
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From The Military to A Corporate CyberSecurity Leader:
Is There Really Life After The Military?

Through his personal journey, Jason offers invaluable insights into the transition from military service to flourishing 

corporate careers. He not only emphasizes the immense potential for impactful careers beyond the armed forces 

but also enhances corporate leadership with his unique perspectives. The narrative illuminates the diverse array of 

possibilities awaiting those who have served in the military.
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Lessons Learned And Best Practices For Leading High 
Performing Talent On The Autism Spectrum

Guiding high-performing individuals on the autism spectrum, sharing key takeaways and effective methods for 

successful leadership. It underscores the significance of harnessing strengths through inclusive practices and 

offers insights into creating a conducive work environment that nurtures skill sets to the individual. By delving into 

lessons learned and best practices, Jason encourages organizations to optimize leadership strategies for a more 

diverse and talented workforce.

Recognizing the importance of proficiently guiding high-performing individuals on the autism spectrum is essential 

to cultivate inclusiveness and leverage a variety of strengths within the workplace. Adopting exemplary leadership 

methods guarantees the valuable participation of these individuals, enriching the team's accomplishments with 

their distinct skills and viewpoints. By giving precedence to these insights, companies can establish a conducive 

setting for universal growth, stimulating innovation, and attaining greater workplace fairness.

3 KEY TAKEAWAYS:

    • Inclusive Leadership Approach

    • Effective Communication Strategies

    • Maximizing Team Dynamics
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From The Military To A Corporate CyberSecurity Leader:
A Career Journey In Information Security Risk Management

Jason recounts his transition from military professional to cybersecurity corporate leader, focusing on the 

evolution of his career in information security risk management. It highlights the seamless application of strategic 

thinking, leadership skills, and a disciplined approach from the military to effectively manage cyber threats and 

navigate the complex landscape of corporate cybersecurity.

To gain insights into the journey from military service to a cybersecurity corporate leader is essential, as it reveals 

the practical fusion of skills needed to navigate information security risks successfully. This knowledge highlights 

the real-world application of diverse experiences, showcasing how military backgrounds can seamlessly 

transition into leadership roles within the dynamic realm of cybersecurity.

3 KEY TAKEAWAYS:

    • Skill Adaptation

    • Holistic Risk Management

    • Cross-Disciplinary Leadership
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ADDITIONAL SPEAKER TOPICS

Jason possesses the expertise to speak on the below additional 
topics which can be customized for your audience’s needs. 
Contact Jason directly for a description and key takeaways for 
any of the below.

• Securing Your Business Without Breaking The Bank

• Cybersecurity For Small Businesses

• The Human Cybersecurity Risk In Organizations

• Transferable Skills For Transitioning Veterans
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